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BUILDING A CONFIDENT, CAPABLE 
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The Institute of Public Administration 
Australia (IPAA) NSW is the professional 
association for people who work in and 
with the public sector . Our mission is to 
build a confident, capable and connected 
public sector .

In addition to our ongoing work of offering 
events and professional development 
opportunities, there have been three critical 
pieces of work undertaken by IPAA NSW over 
the last twelve months . In May, the IPAA NSW 
Council approved our new membership strategy . 
This new strategy is based on research showing 
that IPAA NSW membership is driven by a 
desire to be part of a community of engaged 
and aspiring contributors to the public sector . 
As a result, we will be offering an affiliate 
membership to all 400,000 people working 
in the public sector . We have also developed 
a range of new membership benefits which 
will drive increased long-term professional 
membership .

In reviewing our new membership strategy, we 
identified Machinery of Government changes as 
potentially causing disruption to our business 
operations and developed a range of mitigating 
responses . Given the post-election Machinery 
of Government changes that did in fact occur 

after the state election, this work has been 
particularly valuable and has helped to deliver 
what is effectively a break-even result for 
the financial year . This is a very considerable 
improvement on our budgeted deficit and was 
achieved thanks to some strong areas of income 
growth, particularly in events and in-house 
programming, which is very pleasing .

We have also made substantial progress in the 
review and redesign of our learning program, 
including the creation of our new Public 
Sector Fundamentals Program . This new online 
program has been supported by all Clusters 
and it provides an informative and practical 
introduction to the 16 capabilities in the NSW 
Public Sector Capability Framework . 

The third achievement I want to highlight is 
the launch of our 2019-20 events program . 
This is the first time that a full year calendar 
of IPAA NSW events has been released at 
the beginning of the year and it represents 
a significant step forward in our ability to 
plan and deliver a major program of events . I 
want to acknowledge all the members of our 
Program Advisory Committee, as well as the 
Cluster heads of Learning and Development and 
all our members, friends and supporters, whose 
feedback helped to build this program . 

Writing this report is one of my last official 
duties as President of IPAA NSW . Leadership of 
our association is a great privilege, but it also 
comes with the responsibility of stewardship . 
I believe this report shows that the IPAA NSW 
Council is meeting this important responsibility . 
The development of our new membership 
model, our expanded event program and our 
new professional development activities, all 
position IPAA NSW to take the next big steps in 
its development as the professional association 
for the public sector in New South Wales .

I therefore want to personally thank all 
Councillors and Members of IPAA NSW for 
the support they have offered me as President 
and for their commitment to IPAA NSW and 
the broader public sector . I would also like to 
congratulate John Hubby and Janet Schorer 
who have been awarded National Fellows in 
recognition of their outstanding contributions to 
public service and to IPAA . Finally, I would like 
to acknowledge and thank all the IPAA NSW 
staff for their hard work over the last twelve 
months .

PRESIDENT’S 
REPORT

Martin Hoffman 
President, IPAA NSW 
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Madeleine Culbert 
CEO, IPAA NSW

Writing an Annual Report summarising the 
year’s activities for an organisation as busy 
as IPAA NSW is always a challenge, but 
rewarding reflection . In the past financial 
year, we ran more than 50 events, which 
is almost double what we delivered in 
2017/18 . We have also planned our events 
around themes allowing our customers 
to more easily ascertain the relevance of 
each event to their own role and interests . 
We ran more than 400 courses, which 
allowed more than 7,000 public sector 
professionals to further develop their skills . 
We have also taken major steps forward 
in building our internal organisational 
capabilities and in implementing our long 
term strategic plan, Directions 2021 .

To efficiently and effectively summarise all 
this activity, this report is therefore structured 
around the four strategic priorities of Directions 
2021:

• Advance the profession of public 
administration

• Reimagine what IPAA membership provides 
to the public sector

• Embed the customer at the centre of our 
services

• Transition IPAA NSW to a continuously 
learning and sustainable organisation .

There have been some major changes at IPAA 
NSW as we continue to strive for excellence for 
our members . After 20 years in Bligh House, 
IPAA NSW relocated to Liverpool Street . With 
its contemporary fit-out and technology, this 
new office provides an innovative working 
environment which supports working 
collaboratively and efficiently . As voted on by 
our members at the last AGM, we lodged our 
application to become a Company Limited by 
Guarantee which is nearly complete . We also 
offered financial support to each Cluster for 
their annual Secretaries Awards, awards valued 
highly by our organisation .

I would like to reflect briefly on recent internal 
capability development . Last year’s Annual 
Report noted the very significant resources 
that we had committed to our new integrated 
technology platform, which brings together 
our member contacts, events, online training 
and thought leadership functions . In both 
financial resources and in staff time, this 
has been a major IT project for our relatively 

small organisation . However, as this report 
demonstrates, this work has significantly 
improved our ability to plan and deliver a large 
number of events and professional development 
programs . The fact that we have been able to 
manage more than 50 events, deliver 190+ 
Ignite articles, run 83 professional development 
courses, and manage a database of over 
27,000 contacts is testament to the value of the 
investment made in this project .

Even the best technology cannot replace 
the power of having active, influential and 
committed supporters . In reporting on all the 
achievements in this Annual Report, I am 
keenly aware that they have only been possible 
because of the formal and informal support that 
IPAA NSW receives from an extraordinarily wide 
range of individuals and organisations . 

From the public servants who show their 
commitment to our profession by becoming 
members and the public sector leaders who 
offer informal advice and insights, to our 
many advisory groups, alliance partners and 
private sector supporters, whose resources 
and assistance help make many of our events 
possible, this support is greatly appreciated .

CEO’S 
REPORT

Advancing public 
servants

Customer at  
the centre

Reimagine  
membership

Sustainable 
organisation
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Strengthen the 
reputation of public 
administration as a 
confident and capable 
profession
IPAA continues to use its program of activities 
and services to position the public sector as a 
profession that makes a positive contribution to 
NSW and its citizens .  

One fundamental way of undertaking this 
work is through the program of events that we 
offer . In the past financial year, we have put 
considerable effort into planning our forward 
calendar of activities and this has allowed us 
to publish, for the first time, a full program of 
activities for the twelve months ahead .

The 2018/19 program was designed around 
three themes:

• Diversity and Inclusion: Supporting 
individuals and their team to bring 
their whole self to work . Supported by 
Watermark .

• Work of the Future: Identifying the skills 
needed for the new decade and how to 
reskill, retrain or redeploy to meet the skills 
gaps . Supported by Bendelta . 

• Delivering Results: Identifying how 
implementation units deliver better results 
on public policy priorities . Supported by 
Holding Redlich .  

The event program includes our annual flagship 
events such as State of the Sector, Spann Oration, 
International Women’s Day, CEO & Young 
Professionals Breakfast, Women’s Executive 
Luncheon and Picnic in the Park . These events 
attracted more than 1,300 attendees . 

Our expertise in event management and 
delivery is now widely recognised, as evidenced 
by our ongoing work in delivering major 
events for the NSW Public Service Commission, 
the NSW Independent Commission Against 
Corruption and the NSW Ombudsman . 

This expertise will be on display in May 
2020 when we will be delivering the 2020 
IPAA National Conference . With the theme 

of ‘Reinventing Service’, the conference will 
explore how the notion of service will evolve 
in the new decade and how we can continue 
to build a more resilient and confident public 
sector that delivers better services for the 
citizens of NSW .

We have also maintained the quality delivery of 
our Ignite news service which provides thought 
leadership ideas and articles which highlight 
public sector best practice from around the 
world . In the last year, Ignite has published 
nearly 200 articles which were distributed to 
more than 17,000 individuals each week .

Reflecting a confident and capable sector, John 
Hubby and Janet Schorer were awarded National 
Fellows in recognition of their outstanding 
contributions to public service and to IPAA .

STRATEGIC PRIORITY 1 
ADVANCE THE PROFESSION OF PUBLIC 
ADMINISTRATION

CEO & YOUNG 
PROFESSIONALS 
BREAKFAST 
Our annual CEO & YP Breakfast brings 
together public sector leaders and young 
professionals . The unique two-way 
networking opportunities makes this 
one of the most popular events on our 
calendar . This year, more than 800 people 
gathered to debate and discuss whether 
performance or potential was the key to a 
successful public sector career .  

Tim Reardon addresses the audience at the 2018 State of the Sector

Our Annual CEO & YP Breakfast
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Implement a 
membership strategy 
that meets the 
contemporary needs of 
those working in and 
with the NSW public 
sector
Membership is an integral element of any 
professional association . As noted in the 
President’s Report, the development of a new 
membership strategy, based on a range of 
qualitative and quantitative research methods, 
has therefore been a major focus of our work in 
the last twelve months .

Our membership strategy aims to meet the 
contemporary needs of those working in and 
with the NSW public sector and to create a 
model that enables all NSW public servants 

to become IPAA members . A key finding of 
our research has been that existing members 
are largely driven by a sense of wanting to be 
part of a community of engaged and aspiring 
contributors to the public sector . This contrasts 
strongly with the traditional view of association 
membership as being limited to a transactional 
exchange . Our affiliate membership category 
derived from partnership agreements with 
Clusters, allows everybody working in the public 
sector to become an affiliate member with no 
individual financial outlay . This is a huge step 
forward for IPAA NSW and one we hope will 
fulfil the need of creating a stronger community .

In addition, our membership benefits have been 
reviewed and we now offer a wider range of 
benefits with a stronger focus on creating a 
community of like-minded contributors to the 
public sector . During November and December, 
we will trial our new membership approach 

with the Department of Parliamentary Services 
to assess how well this helps to attract new 
affiliate members and encourage existing 
affiliates to become professional members . 
We will also draw on the insights of existing 
professional members to undertake this work . 

Following this pilot, the new member strategy 
will be rolled out across the Clusters from 
February 2020 .

STRATEGIC PRIORITY 2 
REIMAGINE WHAT IPAA MEMBERSHIP 
PROVIDES TO THE PUBLIC SECTOR

ON THE COUCH TURNS 20 
In May, NSW Auditor General, Margaret Crawford, became 
the 20th guest in our On the Couch series which began 
five years ago . These events feature informal interviews 
with key public sector leaders, hosted by Walkley award 
winning journalist Monica Attard . The audience interaction 
is testament to the popularity of our On the Couch series 
and the opportunities for engagement that it creates .

Members and friends at our Annual State Conference

Monica Attard interviews Margaret Crawford, NSW Auditor 
General at our 20th On the Couch event
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Create a customer-
centric approach to the 
design and delivery of 
our services
Over the last twelve months, we have begun 
a range of business improvement processes 
to create a customer-centric approach to 
the design and delivery of our services . This 
included using Kaizen to improve online and 
face-to-face processes in our events and 
learning services, as well as mapping user 
experience across a range of membership 
journeys . 

We continue to reflect the diversity of the public 
sector in our programming and have renewed 
our commitment to delivering gender parity 
across our events . This diversity commitment 
is now being extended to also reflect the 
experiences of presenters and the location of 
events . 

The redesign of our learning systems and 
program, in order to improve user experience, 
continues to be a major area of focus . Our 
new Deliverology® program has moved 
beyond a traditional ‘chalk and talk’ model, to 
include online group discussion opportunities, 
masterclasses, free webinars and a formal 
accreditation process .

These business improvement processes are a 
result of extensive consultation with IPAA’s 
members as well as the broader public sector 
community . Input was sought through a 
membership survey, from our committee 
members (the Programming Advisory 
Committee, the Young Professionals Network 
and the Audit and Risk Committee) as well as 
our IPAA NSW Council members . A workshop 
was held with staff to capture their insights . As 
a result, the business improvements we make, 
continue to embed the customer at the centre 
of our services .

STRATEGIC PRIORITY 3 
EMBED THE CUSTOMER AT THE CENTRE  
OF OUR SERVICES

PUBLIC SECTOR 
FUNDAMENTALS PROGRAM 
A system as large as the NSW public sector needs to be 
in a constant state of renewal and continue to develop 
core public sector competencies . IPAA NSW has developed 
our Public Sector Fundamentals Program, a series of 
online modules that help develop the 16 core capabilities 
identified in the NSW Public Service Commission’s Public 
Sector Capability Framework . This program is scheduled for 
launch in late 2019 .

Our Deliverology® Program features masterclasses, webinars and a formal 
accreditation process

Public Sector Fundamentals Program is a series of online modules
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Enhance IPAA’s 
productivity and 
profitability
As noted in the President’s Report, we have 
been presented some challenges to our business 
model, particularly given the administrative 
re-arrangements that accompanied the major 
Machinery of Government changes announced 
in April 2019 . 

To some extent, we were able to readjust our 
operations in response to these changes . We 
have also used these changes as an opportunity 
to rethink how we can best deliver value to our 
sector in the longer term . 

The 2018/19 financial year essentially produced 
a break-even result, significantly better than 
the budgeted deficit . This better than predicted 

outcome is noteworthy given the challenges 
presented by the announcement of the 
Machinery of Government changes and resulting 
reduction in professional memberships .

Our office move to Liverpool Street has brought 
a positive change for both staff and the 
organisation as a whole . The large boardroom 
has made small group learning affordable and 
possible where previously low numbers would 
have meant cancelled courses .

IPAA NSW is transitioning from an incorporated 
association to a Company Limited by 
Guarantee . Approval for this transition 
occurred at the Annual General Meeting 
held in December 2018 and in July 2019, we 
lodged our application with ASIC to become 
a Company Limited by Guarantee and this 
compliance process is underway . 

Another area of work to ensure greater 
sustainability has been the development of 
longer term relationships with our corporate 
partners . We have continued to build our 
relationship with EY, who were principal 
supporter of the 2019 IPAA NSW State 
Conference and who will be principal supporter 
of the 2020 IPAAeX National Conference . 

STRATEGIC PRIORITY 4 
TRANSITION IPAA NSW TO A CONTINUOUSLY 
LEARNING AND SUSTAINABLE ORGANISATION

GROWTH OF IN-
HOUSE PROFESSIONAL 
DEVELOPMENT 
Offering professional development opportunities continues 
to be a core element of IPAA NSW’s business . The last 
year has seen an increase in the number of courses offered 
and the number of people attending those courses . A key 
component of this increase has been growth in the number 
of in-house courses offered during the year .

Our 10th Annual State Conference supported by EY

Delivery of in-house courses continues to be a key component of 
our professional development opportunities
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GOVERNANCE

COUNCIL MEMBERS 2018-19
PRESIDENT

1  Martin Hoffman FIPAA 
Former Secretary, NSW Department of 
Finance, Services & Innovation

VICE PRESIDENTS

2  Dr Teresa Anderson AM FIPAA
Chief Executive, Sydney Local Health 
District, NSW Ministry of Health

3  Claudine Lyons
Director, Infrastructure & Policy, NSW 
Department of Premier & Cabinet (until 
November 2018)

4  John Hubby
Deputy Secretary, Corporate Services, NSW 
Department of Communities & Justice

5  Mark Webb
Chief Executive, NSW Department of 
Parliamentary Services, NSW Parliament 
(from December 2018)

COUNCILLORS

6  Madeleine Culbert
Chief Executive Officer,  
IPAA NSW (ex-officio)

YOUNG PROFESSIONAL COUNCILLORS

7  Joshua Michael
Project Officer, Program Management 
Office, Prison Bed Capacity Program, 
Corrective Services NSW, Department of 
Justice

8  Ruo Yan
Strategy & Planning Analyst,  
WSA Co Limited

CO-OPTED COUNCILLOR

9  Robert Alder
Transition Manager, Reform Group, 
Department of Justice

10  Carolyn Burlew FIPAA 
Consultant

11  Margaret Crawford FIPAA
Auditor General of NSW, NSW Audit Office

12  Glenn King FIPAA
– NSW Customer Service Commissioner
–  Deputy Secretary, Premier’s 

Implementation Unit and Behavioural 
Insights, NSW Department of Premier 
& Cabinet

13  Tim Hume
Consultant

14  Murat Dizdar PSM
Deputy Secretary, School Operations & 
Performance, Department of Education

15  Caralee McLiesh PSM
Managing Director, TAFE NSW 
(until November 2018)

16  Elizabeth Mildwater
Deputy Secretary, People & Corporate 
Services, Transport for NSW

17  Simon Officer
Former Chief Financial & Operations 
Officer, Department of Planning & 
Environment

18  Janet Schorer
NSW Children’s Guardian

19  Shaun Smith
Deputy Secretary, Corporate Services 
Partners, Department of Planning, Industry 
& Environment

20  Philip Gardner
Deputy Secretary, Commercial Group,  
NSW Treasury (from December 2018)

A Council of members guides IPAA NSW to achieve its strategic goals, with 19 professional members elected or co-opted as 
Councillors . The CEO is an ex-officio member . All elected Council positions are honorary and elected Councillors do not receive a 
stipend for their work .

1

8

15

2

9

16

3

10

17

4

11

18

5

12

19 20

6

13

7

14
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27/08/2018 12/11/2018 18/2/19 27/5/19

Robert Alder    

Teresa Anderson    

Carolyn Burlew    

Margaret Crawford    

Madeleine Culbert    

Murat Dizdar    

Philip Gardner n/a n/a  

Martin Hoffman    

John Hubby    

Tim Hume    

Glenn King    

Claudine Lyons   n/a n/a

Joshua Michael    

Caralee McLiesh   n/a n/a

Elizabeth Mildwater    

Simon Officer    

Janet Schorer    

Shaun Smith    

Mark Webb    

Ruo Yan    

COUNCIL MEETING ATTENDANCE 2018 – 2019

Code:           = attendance           = non-attendance          n/a = not applicable
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In addition to the Council, IPAA NSW also has 
several working committees, which oversee 
key activities and initiatives of the organisation 
and help ensure our continued relevance in the 
public sector . 

Audit and Risk 
Management 
Committee
Our Audit and Risk Management Committee, 
in association with the other committees, is 
responsible for monitoring the financial position 
of IPAA NSW .

Members of this committee in 2018/19 were:

• Mark Webb, IPAA NSW Vice President 
(Chair)

• Robert Alder

• Christine Feldmanis (Independent)

• Madeleine Culbert, IPAA NSW CEO (ex-
officio)

• Ann Humiston, IPAA NSW Finance Director 
(ex-officio)

Program Advisory 
Committee
Our Program Advisory Committee works 
to review and consider potential topics 
and speakers for a range of events such as 
workshops, masterclasses and forums, as well 
as providing feedback as to the suitability and 
level of interest .  

Members of this committee in 2018/19 were:

• John Hubby (Chair)

• Michael Baldi

• Sonia Battye

• Kylie Campbell

• Samara Dobbins

• Andrew Hubrechsen-Yung

• Belinda Lawn

• Annette Solman

• Kirsten Watson

• Jo Rose, IPAA NSW Programming Director 
(ex-officio)

• Alison Barclay, IPAA NSW Learning Director 
(ex-officio)

• Madeleine Culbert, IPAA NSW CEO (ex-
officio)

Young Professional 
Committee 
Our Young Professional Committee leads the 
work of our Young Professionals Network 
which supports the professional and personal 
development of tomorrow’s public sector 
leaders who are 34 years of age and under . 

Members of this committee in 2018/19 were:

• Joshua Michael, IPAA NSW YP Councillor 
(Chair)

• Ruo Yan, IPAA NSW YP Councillor 

• Jesse Hanna

• Alexander Kirkpatrick 

• Laura Baker 

• Gareth Williams 

• Hannah Gibson

• Laura Grenell

• Jessica Hresc

• Sinem Caliskan, IPAA NSW Representative 
(ex-officio)
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EVENTS AND 
PROFESSIONAL 
DEVELOPMENT ACTIVITIES  
DELIVERED IN 2018/19

JULY 2018

4 Community of CX Professionals Event 

25 Legal Eagle

26 Robotics vs Humans: Work of The Future Forum

AUGUST 2018

2 Community of Procurement Professionals Event

2 On the Couch with Emma Hogan

8 Australia’s Public Sector - Fit for Purpose . Fit for Future .

10 Future of the Workforce Masterclass

16 Secretary Valedictory with Simon Smith

30 Behavioural Insights Forum

SEPTEMBER 2018

4 Community of CX Professionals Event

14 Annual Women’s Executive Luncheon

20 Deliverology® 3 .0

27 Diversity and Inclusion: Eight Powerful Truths Masterclass

OCTOBER 2018

26 Networking at the Net Forum

31 Community of HR Professionals Webinar

DECEMBER 2018

4 2018 Annual General Meeting

4 2018 Spann Oration with Dr Lisa O’Brien

6 Legal Eagle

FEBRUARY 2019

7 2019 Picnic in the Park

13 Deliverology® Masterclass Series

21 Management in the NSW Public Sector Half-day Forum

21 Community of Procurement Professionals Event

21 Young Professionals Forum

26 Community of CX Professionals Event

28 Caretaker: Behind the Curtain Forum

MARCH 2019

7 International Women’s Day Celebration

12 What is Good Policy Making in Australia?

21 Community of Finance Professionals Event

22 17th Annual CEO and Young Professionals Breakfast

APRIL 2019

8 Community of CX Professionals Event

11 On the Couch with Glenn King FIPAA

JUNE 2019

6 Management Without Borders: Workplace Flexibility

18 Community of CX Professionals Event

20 9th Annual IPAA NSW Budget Briefing Breakfast

MAY 2019

2 Community of Procurement Professionals Event

2 On the Couch with Margaret Crawford FIPAA

7 Deliverology® Masterclass Series

21 10th Annual IPAA NSW State Conference

22 Community of HR Professionals Event

22 Young Professionals Event: The Quiet Achievers

24 Community of Finance Professionals Event

NOVEMBER 2018

1 Community of CX Professionals Event

7 Delivery for Citizens – Shared Lessons in Leadership

8 The NSW Public Sector Workplace of 2019 and Beyond Forum

13 12th National Investigations Symposium Workshops

14-15 12th National Investigations Symposium

15 Community of Procurement Professionals Event

15 2018 Annual State of the Sector with Tim Reardon

22 Community of HR Professionals Event

22 Secretary Valedictory with Graeme Head

29 Community of Finance Professionals Event

Events (IPAA NSW and Fee for Service)

14 IPAA NSW ANNUAL REPORT 2018–19



Courses by Capability
Number of 

times the 
course was run

Business Enablers 125 Courses

Advanced Diploma of Procurement and Contracting 2

Advanced Diploma of Procurement and Contracting (QLD) 1

Allocating and Managing your Budget 1

Applied Project Management 13

Building a Credible Business Case 3

Contract Management Essentials 1

Contract Negotiation Skills 3

Diploma of Procurement and Contracting (NSW) 2

Diploma of Procurement and Contracting (QLD) 4

Diploma of Project Management 2

Effective Procurement Capabilities (NSW) 7

Effective Program Evaluation 3

Finance Essentials for NSW Government 5

Finance for Non-Finance Professionals 16

Finance Management 1

Introduction to NSW Public Sector Procurement (online) 1

Mastering Your Financial Environment 2

NSW Procurement Levels 1 and 2 4

Project Management Fundamentals 28

QLD PCP Level 1 and 2 Procurement 2

QLD PCP Level 1 Procurement Fundamentals (online) 1

QLD PCP Level 2 Intermediate Procurement 21

Supplier and Contract Management 2

People Management 44 courses

Business Acumen for the Public Sector 2

Expanding your Leadership Capabilities 1

Fundamentals for Supervisors 1

Fundamentals of Leadership 3

Giving and Receiving Feedback 1

Great Managers ® Program 3

Great Managers ® Skills Bootcamp 1

How to Have Those Difficult Conversations 9

Intro to Public Sector Performance Management 2

Leader as Coach 3

Leadership and Management 2

Leading and managing others through change 1

Managing for Improved Performance 4

Managing Regional and Dispersed Staff 5

Outcome Performance Measures 1

Performance Feedback and Coaching 2

Process Mapping & Analysis for Improved Efficiency 2

Springboard into People Management 1

Courses by Capability
Number of 

times the 
course was run

Personal Attributes 46 courses

Building and Sustaining Resilience 13

Building Self-Awareness 2

Drive Your Career 1

Flourishing in a fast-paced workplace & world 3

Great Managers ® FastFeedback 360 1

Leading with Emotional Intelligence 2

The Resilience Advantage TM 4

Writing Job Applications and Interview Skills 20

Relationships 147 courses

Business Writing Skills 11

Communicate with Confidence 5

Conflict Management 1

Customer Engagement Excellence 15

Customer Service Leader 2

Deliver Results at Meetings 3

Facilitation Skills 1

Negotiate and Resolve Conflict With Confidence 2

Negotiation Essentials 6

Present with Confidence 10

Speech Writing 4

Taking Minutes That Count 7

Writing Briefs 30

Writing Comprehensive Reports 6

Writing Fundamentals for the Public Sector 6

Writing in Plain English 14

Writing Ministerial Correspondence 11

Writing With Clarity 13

Results 44 courses

Advanced Policy Development 6

Cost-Benefit Analysis 1

Effective Recruitment 1

Ethics in Practice 15

How Modern Government Works 6

Policy Development Basics 6

Risk Management 2

Strategic Analysis 1

Writing Effective Policies and Procedures 6

Professional Development Courses by Capability (public and in-house)
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STATEMENT OF COMPREHENSIVE INCOME 

STATEMENT OF CHANGES IN EQUITY 

Note 2019 ($) 2018 ($)

Revenue 3 5,846,877 4,315,719

Expenditure

Training / Events costs (3,514,300) (2,348,935)

Employee benefits expense (1,453,474) (1,181,845)

Other / Membership costs (24,212) (25,133)

Administration costs (414,917) (426,817)

Consultancy costs (236,750) (337,401)

Divisional levy (33,073) (29,970)

Rental equipment (8,349) (9,913)

Postage and telephone (21,241) (3,085)

Travel costs (7,615) (13,716)

Insurance (7,038) (5,743)

Sponsorships, prizes and contribution for awards (66,836) (1,400)

Depreciation and amortisation expense (65,748) (27,974)

Total expenditure (5,853,553) (4,411,932)

(Deficit)/Surplus for the year (6,676) (96,213)

Total comprehensive (deficit)/surplus transferred to accumulated funds (6,676) (96,213)

The statement of comprehensive income is to be read in conjunction with the notes to the financial statements set out on pages 19 to 22 .

2019 Accumulated  
Surplus ($)

Balance at 01 July 2018 1,464,040

Deficit for the year (6,676)

Balance at 30 June 2019 1,457,364

2018

Balance at 01 July 2017 1,560,253

Deficit for the year (96,213)

Balance at 30 June 2018 1,464,040

The statement of changes of equity is to be read in conjunction with the notes to the financial statements set out on pages 19 to 22 .
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Note 2019 ($) 2018 ($)

ASSETS

Cash and cash equivalents 4 1,177,049 1,652,828

Trade and other receivables 5 1,242,969 1,242,969

Term Deposits 252,315 98,178

Total current assets 2,656,102 2,993,975

Property, plant & equipment 6 285,808 505

Intangible assets 7 412,052 460,713

Total non-current assets 697,860 461,218

Total assets 3,353,962 3,455,193

LIABILITIES

Trade and other payables 8 473,170 727,930

Deferred income 1,226,034 1,143,792

Lease Incentive Liability 14,809 0

Employee benefits 78,861 65,071

Total current liabilities 1,792,874 1,936,793

Employee benefits 45,720 54,360

Lease Incentive Liability 58,004 0

Total non-current liabilities 103,724 54,360

Total liabilities 1,896,598 1,991,153

Net assets 1,457,364 1,464,040

EQUITY

Accumulated surplus 1,457,364 1,464,040

Total equity 1,457,364 1,464,040

The balance sheet is to be read in conjunction with the notes to the financial statements as set out on pages 19 to 22 . 

BALANCE SHEET

STATEMENT OF CASH FLOW
2019 ($) 2018 ($)

Opening Cash Balance 1,652,828 1,675,156

OPERATING ACTIVITIES

Surplus/deficit (6,676) (96,213)

Items not affecting cash:

Depreciation 65,748 27,974

Movement in accounts payable (254,759) 242,988

Movement in deferred income 82,242 242,534

Movement in accounts receivable 16,230 (69,719)

Movement in annual and long service leave 5,150 4,507

Cash provided by operating activities (19,652) 352,071

INVESTING ACTIVITIES

Sale of equipment 400 -

Payment for property, plant and software (302,390) (371,861)

Investments/term deposits made (154,137) (2,538)

Cash provided by investing activities (456,127) (374,399)

FINANCING ACTIVITIES

Cash provided by financing activities - -

Net change in cash and cash equivalents (475,779) (22,328)

Cash and cash equivalents at beginning of period 1,652,828 1,675,156

Cash and cash equivalents at end of period 1,177,049 1,652,828

The statement of cash flow is to be read in conjunction with the notes to the financial statements set out on pages 19 to 22 .
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Institute of Public Administration Australia NSW is a foundation domiciled 
in Australia . The financial report was authorised for issue by the Councillors 
on 1 October 2019 . 

Comparatives are consistent with prior years, unless otherwise stated .

The Association has adopted all standards which became effective for the 
first time at 30 June 2019, the adoption of these standards has not caused 
any material adjustments to the reported financial position, performance or 
cash flow of the Association .

1 BASIS OF PREPARATION

In the opinion of the Councillors, the Association is not a reporting entity . 
These special purpose financial statements have been prepared to meet the 
reporting requirements of the Associations Incorporation Act 2009 (NSW) .

These special purpose financial statements have been prepared in 
accordance with the requirements of the Associations Incorporation 
Act 2009 (NSW) and the recognition and measurement aspects of all 
applicable Australian Accounting Standards (“AASBs”) adopted by the 
Australian Accounting Standards Board (“AASB”) and other authoritative 
pronouncements of the AASB that have a material effect .

The financial statements have been prepared on an accrual basis and are 
based on historical costs . They do not take into account changing money 
values or, except where stated specifically, current valuations of non-current 
assets .

The preparation of a financial report in conformity with Australian 
Accounting Standards requires management to make judgements, 
estimates and assumptions that affect the application of policies and 
reported amounts of assets and liabilities, income and expenses . The 
estimates and associated assumptions are based on historical experience 
and various other factors that are believed to be reasonable under 
the circumstances, the results of which form the basis of making the 
judgements about carrying values of assets and liabilities that are not 
readily apparent from other sources . Actual results may differ from these 
estimates .

The estimates and underlying assumptions are reviewed on an ongoing 
basis . Revisions to accounting estimates are recognised in the period in 
which the estimate is revised if the revision affects only that period, or in 
the period of the revision and future periods if the revision affects both 
current and future periods .

The following significant accounting policies, which are consistent with 
the previous period unless stated otherwise, have been adopted in the 
preparation of these financial statements .

2 SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES

(a) Income Tax

The Association is a registered not-for-profit organisation and has an 
income tax exemption status .

(b) Leases

Lease payments for operating leases, where substantially all of the risks 
and benefits remain with the lessor, are charged as expenses on a straight-
line basis over the life of the lease term . 

(c) Revenue and other income

Revenue is recognised when the amount of the revenue can be measured 
reliably, it is probable that economic benefits associated with the 
transaction will flow to the Association and specific criteria relating to the 
type of revenue as noted below, has been satisfied .

Revenue is measured at the fair value of the consideration received or 
receivable and is presented net of returns, discounts and rebates .

Rendering of services

Revenue in relation to rendering of services is recognised when it is 
probable that economic benefits will be received and that specific events 
are certain to occur .

Membership subscriptions

Revenue from the provision of membership subscriptions is recognised on a 
straight line basis over the financial year .

NOTES TO THE 
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019
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Other income

Other income is recognised on an accruals basis when the Association is 
entitled to it .

Interest revenue

Interest is recognised in the statement of comprehensive income using the 
effective interest method .

(d) Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods 
and services tax (GST), except where the amount of GST incurred is not 
recoverable from the Australian Taxation Office (ATO) .

Receivables and payable are stated inclusive of GST .

Cash flows in the statement of cash flows are included on a gross basis 
and the GST component of cash flows arising from investing and financing 
activities which is recoverable from, or payable to, the taxation authority is 
classified as operating cash flows .

(e) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value 
less, where applicable, any accumulated depreciation and impairment .

Plant and equipment

Plant and equipment are measured using the cost model . 

Depreciation

Property, plant and equipment, is depreciated on a straight-line basis over 
the assets useful life to the Association, commencing when the asset is 
ready for use .

(f) Financial instruments

Financial instruments are recognised initially on the date that the 
Association becomes party to the contractual provisions of the instrument .

On initial recognition, all financial instruments are measured at fair value 
plus transaction costs (except for instruments measured at fair value 
through profit or loss where transaction costs are expensed as incurred) .

Financial assets

All recognised financial assets are subsequently measured in their entirety 
at either amortised cost or fair value, depending on the classification of the 
financial assets .

Classification

On initial recognition, the Association classifies its financial assets into the 
following categories, those measured at:

• amortised cost

• fair value through profit or loss - FVTPL

Financial assets are not reclassified subsequent to their initial recognition 
unless the Association changes its business model for managing financial 
assets .

Amortised cost

Assets measured at amortised cost are financial assets where:

• the business model is to hold assets to collect contractual cash flows; 
and

• the contractual terms give rise on specified dates to cash flows are 
solely payments of principal and interest on the principal amount 
outstanding .

The Association’s financial assets measured at amortised cost comprise 
trade and other receivables and cash and cash equivalents in the statement 
of financial position .

Subsequent to initial recognition, these assets are carried at amortised cost 
using the effective interest rate method less provision for impairment .

Trade receivables 

Impairment of trade receivables have been determined using the simplified 
approach in AASB 9 which uses an estimation of lifetime expected credit 
losses . The Association has determined the probability of non-payment 
of the receivable and multiplied this by the amount of the expected loss 
arising from default .

The amount of the impairment is recorded in a separate allowance account 
with the loss being recognised in finance expense . Once the receivable is 
determined to be uncollectable then the gross carrying amount is written 
off against the associated allowance .

Financial liabilities

The Association measures all financial liabilities initially at fair value 
less transaction costs, subsequently financial liabilities are measured at 
amortised cost using the effective interest rate method .

The financial liabilities of the Association comprise trade and other 
payables and other liabilities .

(g) Impairment

At the end of each reporting period, the association reviews the carrying 
amounts of its tangible and intangible assets to determine whether there is 
any indication that those assets have been impaired . If such an indication 
exists, an impairment test is carried out on the asset by comparing the 
recoverable amount of the asset, being the higher of the asset’s fair value 
less costs of disposal and value in use, to the asset’s carrying amount . 
Any excess of the asset’s carrying amount over its recoverable amount is 
recognised in the income and expenditure statement .
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(h) Intangibles

Computer software

Intangible assets that are acquired by the entity are stated at cost less 
accumulated depreciation and impairment losses .

Costs associated with maintaining software programmes are recognised as 
an expense as incurred . Development costs that are directly attributable 
to the design and testing of identifiable and unique software products 
controlled by the association are recognised as intangible assets when the 
following criteria are met:

• it is technically feasible to complete the software so that it will be 
available for use

• management intends to complete the software and use or sell it

• there is an ability to use or sell the software

• it can be demonstrated how the software will generate probable future 
economic benefits

• adequate technical, financial and other resources to complete the 
development and to use or sell the software are available, and

• the expenditure attributable to the software during its development can 
be reliably measured .

Directly attributable costs that are capitalised as part of the software 
include employee costs and an appropriate portion of relevant overheads . 

Amortisation

Computer software has a finite life and is carried at cost less any 
accumulated amortisation and impairment losses . It has an estimated 
useful life of ten years .

Amortisation is recognised in profit or loss on a straight-line basis over 
the estimated useful lives of intangible assets, from the date that they are 
available for use .

Amortisation methods, useful lives and residual values are reviewed at each 
reporting date and adjusted if appropriate .

(i) Cash and cash equivalents

Cash and cash equivalents comprises of cash on hand and call deposits .

(j) Trade and other receivables

Trade and other receivables are stated at their amortised cost less 
impairment losses .

(k) Employee benefits

Provision is made for the Association’s liability for employee benefits arising 
from services rendered by employees to the end of the reporting period . 
Employee benefits that are expected to be wholly settled within one year 
have been measured at the amounts expected to be paid when the liability 
is settled .

Obligations for contributions to defined contribution superannuation plans 
are recognised as an employee benefit expense in profit or loss in the 
periods in which services are provided by employees .

(l) Trade and other payables

Trade and other payables are stated initially at fair value and subsequently 
measured at their amortised costs .

(m) Adoption of new and revised accounting standards

Adoption of these standards has not caused any material adjustments 
to the reported financial position, performance or cash flow of the 
Association .

3 REVENUE

2019 ($) 2018 ($)

Training / Events revenue 5,478,624 3,824,273

Member subscriptions 183,253 220,588

National Conference service fee - -

Sundry income - 22,356

IPAA National Secretariat fee 14,182 63,967

Agency Partnership revenue 148,085 159,368

Finance revenue 22,733 25,167

Total revenue 5,846,877 4,315,719

4 CASH AND CASH EQUIVALENTS

2019 ($) 2018 ($)

Cash at bank and on hand 1,177,049 1,652,828

5 TRADE AND OTHER RECEIVABLES

2019 ($) 2018 ($)

Trade receivables 
Provision for impairment

1,006,075 
(12,000)

1,105,732 
(35,450)

Prepayments 140,659 172,481

Other receivables 76,515 -

IPAA National, receivable 206 206

1,226,738 1,242,969
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6 PROPERTY, PLANT & EQUIPMENT

2019 ($) 2018 ($)

Plant and equipment, at cost 319,629 280,145

Accumulated depreciation (283,768) (279,640)

Total plant and equipment 35,861 505

Furniture, fixtures & fittings 262,656

Accumulated depreciation (12,709)

Total furniture, fixtures & fittings 249,947

Total property, plant and equipment 285,808 505

7 INTANGIBLE ASSETS

2019 ($) 2018 ($)

Computer software, at cost 488,734 488484

Accumulated depreciation (76,682) (27,771)

412,052 460,713

8 TRADE AND OTHER PAYABLES

2019 ($) 2018 ($)

Trade creditors 352,608 458,204

Other creditors and accruals 120,562 269,726

473,170 727,930

9 INCOME TAX EXPENSE

The entity is a registered not-for-profit organisation and is exempt from 
income tax in accordance with section 23(e) of the Income Tax Assessment 
Act 1939 . It is also exempt from fringe benefits, capital gains taxes and 
state payroll tax . It is a GST-registered entity .

10 AUDITOR’S REMUNERATION

The auditor of the entity received $11,200 remuneration during the period . 

11 RELATED PARTY TRANSACTIONS 

During the reporting period, IPAA NSW contracted with IPAA ACT to 
provide IPAA National bookkeeping services from 01 March 2019 to 
30 June 2019, to assist in the transition of the National Secretariat 
contract . The amount received for 2019 was $14,182 (2018 $63,967) . The 
transactions were made on normal commercial terms and conditions and 
are considered to be at arm’s length .

12 COUNCIL MEMBERS

Council members during the financial year ended 30 June 2019 include: 

• Ms Carolyn Burlew

• Ms Madeleine Culbert

• Mr John Hubby

• Mr Robert Alder

• Ms Teresa Anderson 

• Ms Margaret Crawford 

• Mr Glenn King

• Mr Martin Hoffman

• Mr Tim Hume 

• Mr Mark Webb 

• Mr Murat Dizdar

• Ms Caralee McLiesh 

• Ms Elizabeth Mildwater 

• Mr Simon Officer

• Ms Janet Schorer

• Mr Shaun Smith

• Ms Joshua Michael

• Ms Ruo Yan

• Ms Jane Spring

• Mr Philip Gardner

13 MEMBERS GUARANTEE 

The Institute of Public Administration Australia New South Wales Division 
Inc . was incorporated in New South Wales on 31 March 1988, under 
the Associations Incorporation Act 1984 (NSW)(‘the Act’) . If the Institute 
is wound up, the Constitution states that each member is required to 
contribute a maximum of the amount, if any, unpaid by the member in 
respect of membership of the Institute of Public Administration Australia 
New South Wales, towards the meeting of any outstanding obligations of 
the Entity . At 30 June 2019, the number of members was 838 (2018: 779) .

Surplus property

The assets and income of the Entity shall be applied solely in furtherance of 
its above mentioned objects and no portion shall be distributed directly or 
indirectly to the members of the Entity except as bona fide compensation 
for services rendered or expenses incurred on behalf of the Entity .

In the event of the winding up or the cancellation of the incorporation 
of the Entity, the Entity shall pass a special resolution nominating an 
association as the association in which it is to vest its surplus property 
pursuant to section 53(2) of the Act . This nominated association must 
have similar objects and rules prohibiting the distribution of its assets and 
income to its member .
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Institute of Public Administration Australia NSW Division Inc. 
ABN 13 432 812 038 

Auditor's Independence Declaration to the Councillors of Institute of Public Administration Australia NSW 
Division Inc. 
 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2019, there have been no 
contraventions of the code of conduct relating to independence in APES 110 Code of Ethics for Professional 
Accountants issued by the Accounting Professional and Ethical Standards Board. 

 

Nexia Sydney Audit Pty Ltd 

 
Vishal Modi 
Director 

Dated this 1st day of October 2019 
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ABN 13 432 812 038 

Auditor's Independence Declaration to the Councillors of Institute of Public Administration Australia NSW 
Division Inc. 
 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2019, there have been no 
contraventions of the code of conduct relating to independence in APES 110 Code of Ethics for Professional 
Accountants issued by the Accounting Professional and Ethical Standards Board. 

 

Nexia Sydney Audit Pty Ltd 

 
Vishal Modi 
Director 

Dated this 1st day of October 2019 
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Independent Auditor's Report to the Members of Institute of Public Administration Australia 
NSW Division Inc. 
 
Report on the Financial Report 
 
Opinion 
 
We have audited the accompanying financial report being a special purpose financial report, of Institute of Public 
Administration Australia NSW Division Inc., which comprises the statement of financial position as at 30 June 2019, the 
statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then 
ended, notes comprising a summary of significant accounting policies and other explanatory information, and the 
statement by members of the council. 
 
In our opinion, the accompanying financial report gives a true and fair view of the financial position of the association 
as at 30 June 2019 and of its financial performance for the year then ended in accordance with the accounting policies 
described in Note 2 to the financial statements and the requirements of the Associations Incorporation Act 2009 
(NSW). 
 
Basis for Opinion 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are 
independent of the association in accordance with the ethical requirements of the Accounting Professional and Ethical 
Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of 
the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Emphasis of Matter – Basis of Accounting 
 
We draw attention to Note 1 to the financial report, which describes the basis of preparation. The financial report has 
been prepared to assist the association to meet the requirements of the Associations Incorporation Act 2009 (NSW). 
As a result, the financial report may not be suitable for another purpose. Our opinion is not modified in respect of this 
matter. 
 
Councillors’ Responsibility for the Financial Report 
 
The councillors’ of Institute of Public Administration Australia NSW Division Inc. are responsible for the preparation of 
the financial report and have determined that the basis of preparation described in Note 1, is appropriate to meet the 
requirements of the Associations Incorporation Act 2009 (NSW) and is appropriate to meet the needs of the members. 
The councillors’ responsibility also includes such internal control as the councillor's determine is necessary to enable 
the preparation and fair presentation of a financial report that is free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial report, the councillors are responsible for assessing the association’s ability to continue as a 
going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of 
accounting unless the councillors either intend to liquidate the association or to cease operations, or has no realistic 
alternative but to do so. 
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Auditor’s Responsibility 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the 
Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report. 
 
As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
 
 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
association’s internal control. 
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the committee. 
 

 Conclude on the appropriateness of the committee’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the association’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the 
financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause 
the association to cease to continue as a going concern. 
 

 Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and 
whether the financial report represents the underlying transactions and events in a manner that achieves fair 
presentation. 
 

We communicate with the committee regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 
 
Nexia Sydney Audit Pty Ltd 

 
 
Vishal Modi 
Director 
 
Dated at Sydney this 1st day of October 2019 
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